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THE CAMBRIDGE HOUSING SOCIETY LIMITED
CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
Report of the Board — about the CHS Group

The Board presents its report and audited group financial statements for The Cambridge Housing Society Limited
(“Society”) and its subsidiary undertakings (the “Group”) for the year ended 31 March 2023.

Our financial statements are also available on our website www.chsgroup.org.uk.

Principal activities

The Group’s principal activity is helping people and communities across Cambridgeshire to overcome challenges,
take opportunities, and develop their ability to achieve their aspirations.

The key areas of operation are the provision of low-cost rented and shared ownership homes; residential and
domiciliary care for older people; support for young people, parents, people experiencing homelessness or
mental ill-health, or with learning disabilities; and the provision of nurseries for babies and young children. The
nursery activities ceased on 31 August 2022. Community investment activities include providing money, debt
and employment advice and computer training.

The Group also leases properties to other agencies, such as Mencap and Mind, to use in supporting their
customers. In addition, it develops affordable housing and properties to sell on the open market.

Business model

We are independent and believe we have value as a locally based charity and geographically focussed service
provider. This value lies in:

e Continuing to house and support low income and vulnerable customers;

e Being more accessible to our customers;

e Delivering a wide range of appropriate and relevant services to meet local needs and aspirations;

e Investing in people and communities;

e Providing services which are distinct from other housing and support providers;

e Having strong, local and up to date understanding of local needs and markets;

e Having the capacity, knowledge and desire to engage with our stakeholders;

e Being prepared to develop new services to tackle particular local problems.

Although the Cambridge area is relatively wealthy and has relatively high economic growth, by some measures
Cambridge is the most unequal city in the UK and the northern part of the County is relatively disadvantaged.
We can make a significant contribution to tackling this inequality by listening to and working alongside
customers and partners in an innovative, collaborative, and business-like way, achieving much more value,
quality, and effectiveness than by working in isolation.

Our homes

The Group houses more than 7,000 people in more than 3,000 homes. Most homes are in Cambridgeshire, the
other homes being in neighbouring counties close to the Cambridgeshire border.

Around two-thirds of our homes are social housing providing rented homes for people and families who cannot
afford to rent or buy on the open market. We have over 400 affordable low-cost home ownership and leasehold
homes where residents buy a share in the equity (which they can increase when they choose) and pay rent on
the remainder. All of our housing stock is fully compliant with the Decent Homes Standard.

We have approaching 400 homes for residents requiring supported housing, and over 90 rooms in residential
care homes.

Group strategic objectives

Our corporate objectives are to:

e Deliver sustainable growth in social and affordable housing;
e Provide excellent services that respond to our customers;

e Ensure strong financial viability and excellent governance.
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THE CAMBRIDGE HOUSING SOCIETY LIMITED
CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
Report of the Board — about the CHS Group

Group structure

The Cambridge Housing Society Limited (“Society”): the parent entity registered with the Financial Conduct
Authority under the Co-operative and Community Benefit Societies Act 2014 and registered with the Regulator
of Social Housing as a social housing provider. It is responsible for the strategic planning and direction of the
Group. It owns or controls the entities below. The consolidated financial statements include all of these entities.

Cambridge and County Developments Limited (“CandCD”): a company limited by shares, wholly owned by the
Society, that undertakes the Group’s commercial activity, principally developing and selling residential property,
providing services and advice as a development agent to the Society.

Waters Almshouses: The Society is the sole corporate trustee for Waters Almshouses, a registered charity with
six properties rented to tenants meeting specific criteria.

In addition, the Society owns 50% of the shares in:

Plantsilver Limited: a 50% owned subsidiary company that administers and maintains a communal car park in
Cambridge.

The above company does not form part of the consolidated financial statements.

Outlook

The Group provides high quality services which are valued by customers and stakeholders. Our strong
geographic focus enables us to develop local service partnerships which offer stakeholders a wide and innovative
range of services.

In accordance with our Growth Policy and risk appetite, our aim is to grow the core social housing element of
our business and to review our other services to manage risk and improve financial performance. The external
economic operating environment has continued to deteriorate over the last year, with high inflation and
increasing interest costs, contributing to the “cost of living crisis”. These adverse conditions are not forecast to
improve greatly in the year ahead but are expected to negatively impact our income streams and increase our
costs alongside a below inflation rent increase. As a consequence, it will be necessary to be prudent in our
growth aspirations, whilst increasing the need to rebalance the financial performance and social value delivered
by our support services, particularly where they rely on local authority funding where we expect funding will not
increase in line with the increase in costs.
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THE CAMBRIDGE HOUSING SOCIETY LIMITED
CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
Report of the Board - operating and financial review

Group performance summary
The table below shows the Group’s financial performance for the last three years:

2023 2022 2021
Statement of comprehensive income £'m £'m £'m
Turnover 31.6 34.7 33.6
Cost of sales (1.7) (4.2) (4.1)
Operating costs (20.0) (19.1) (19.5)
Other operating income - - 0.2
Surplus on disposal of tangible fixed assets 2.0 1.6 0.6
Operating surplus 11.9 13.1 10.8
Net interest payable (6.8) (6.8) (8.7)
Surplus for the year before taxation 5.1 6.3 2.1

The Group’s operating turnover and surplus will fluctuate over the years as it is materially impacted by
continuing growth of the core social housing side of the business in accordance with our Growth Policy, and by
the volume and performance of the Group’s shared ownership first tranche sales programmes. This year’s
overall operating surplus has decreased. The operating surplus on social housing lettings has remained
consistent at £8.2m. The operating surplus from shared ownership first tranche sales has decreased by £1.4m,
and the operating surplus from the sale of fixed assets and non-social housing activities increased by £0.6m.

2023 2022 2021
Financial position at the year-end £'m £'m £'m
Housing properties less depreciation 243.0 238.2 235.4
Other fixed assets and investments 6.9 8.2 8.4
Net current assets / (liabilities) 11.8 15.6 14.3
Loans due after one year (133.0) (136.9) (138.8)
Other long-term liabilities and provisions (82.2) (83.1) (85.3)
Reserves 46.3 42.0 34.0

The net book value of housing properties at historical cost increased to £243.0m (2022: £238.2m). The cost of
schemes completed during the year was £8.4m (2022: £10.7m), and properties under construction were £0.5m
(2022: £1.5m) at the year-end.

Net current assets include properties being developed for sale of £1.8m (2022: £0.7m). Cash and cash
equivalents at the year-end were £15.4m (2022: £19.0m), the statement of cash flows on pages 34-35 contains
further detail.

The total of loans and bonds drawn-down, net of issue costs, decreased to £135.8m (2022: £138.8m) due to
repayments in the year.

The Group’s reserves increased to £46.3m (2022: £42.0m). The surplus of £5.1m for the year was decreased by
actuarial losses on the Group’s defined benefits pension scheme of £0.8m (disclosed in other comprehensive
income).

Page | 5



DocuSign Envelope ID: EFD389CB-19C8-47DF-8721-CF85CAE33F89

THE CAMBRIDGE HOUSING SOCIETY LIMITED
CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
Report of the Board - operating and financial review

Development
Policy and aims

Our development policy reflects the acute shortage of affordable housing in our area, the very high house prices
in and around Cambridge, the ability of market development to support new affordable housing and the
difficulty of making any sort of development viable in the far north of Cambridgeshire. We develop a
combination of affordable homes for rent and affordable home ownership.

Our development aims are to:
e Develop at the optimum sustainable and risk appropriate capacity supported by our business plan;

e Increase affordable housing in Cambridgeshire, particularly in and close to Cambridge, and close to the
Group’s existing housing in neighbouring counties;

e Give priority to developing homes for people on lower incomes or who are at the top of the local
housing needs register;

e Meet local need and demand both in terms of types and tenures of housing and its affordability to the
occupiers;

e Set rents and service charges that are affordable with reference to the limits at which they can be
covered by state benefits for people who need them;

e Deliver sustainability, quality and satisfaction to customers;

e Use our assets to maximise either their social or financial return or to optimise the balance between
the two.

Development during the year

2023 2022
General Needs LCHO: Shared General Needs LCHO: Shared
Affordable Housing Ownership Affordable Housing Ownership
Number of properties
New starts onsite 14 6 38 16
Handed over 28 12 31 32
Onsite at 31 March 15 5 29 11

Future development programme

Our affordable housing development programme in 2023-24 plans to start 57 homes and thereafter our plan is
to deliver the 77 homes in the current pipeline for the next five years. A full review of the development strategy
will be approved by the Board early in 2023/24 with the potential to resume a new development programme
after year 5 if the market conditions are right.

Property sales

2023 2022

Sales Turnover Surplus / Sales Turnover Surplus /

(Deficit) (Deficit)
No. £000 £'000 No. £000 £000
LCHO: Shared Ownership First 9 1,377 444 37 5,840 1,800

Tranche sales

LCHO: Staircasing sales 18 1,856 813 17 1,654 584
Other property sales 50 2,823 1,224 45 1,535 1,058
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THE CAMBRIDGE HOUSING SOCIETY LIMITED
CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
Report of the Board - operating and financial review

First tranche low-cost home ownership sales

There were 9 sales during the year compared to 37 in the previous year. This has led to a significant reduction
in turnover and the surplus from this activity. The average surplus per sale, before holding interest costs,
increased to £49.3k (2022: £48.6k).

The number of sales during the year were 5 lower than budgeted principally because of delays in properties
being completed and handed over at a couple of schemes.

Low-cost home ownership staircasing sales

There were 18 staircasing sales during the year contributing a surplus of £813k (2022: 17 sales for a surplus of
£584k).

Other property sales

There were 50 other property sales in the year consisting of 2 asset disposals of housing properties (2022: 2), 2
Right To Acquire sales (2022: 2) and the sale of properties associated with the nurseries contributing a
combined surplus of £1,224k. (2022: £1,022k). This figure also includes any surplus the group makes when a
shared ownership home is resold by its owner, in 2023 there were 45 of these transactions.

Social Housing Lettings

2023 2022
Income £'000 21,147 19,873
Operating surplus £'000 8,234 8,574
Operating margin % 38.9 43.1
Investment in existing homes £’000 2,268 2,389
Properties managed No. 3,071 3,038

Social housing lettings activities contribute £8,234k (2022: £8,574k) to the Group’s operating surplus with a
margin of 38.9% (2022: 43.1%).

There are a number of different social housing lettings activities the Group participates in (see below). Supported
housing and Extra Care home activities are traditionally low-margin activities and contribute 13.3% (2022:
25.2%) of social housing lettings income. The operating margin is therefore negatively influenced by these
activities.

General needs homes

Our general needs homes consist primarily of social rented homes but with an increasing number of affordable
rent homes. These general needs homes are those providing rented housing for people and families who cannot
afford to rent or buy on the open market. All general needs rents are set in accordance with the formula rent
calculation as set out in the Government’s Policy Statement on Rents for Social Housing. Social rents are
generally significantly lower than Affordable Rents as the latter are tied to a proportion of market rents.

General needs income makes up 66% (2022: 66%) of total social housing lettings income.

During the year, the Group invested £2,268k (2022: £2,389k) in existing homes principally replacing kitchens,
bathrooms, and heating components. All of our housing stock is fully compliant with the Decent Homes
Standard.

40 new Affordable rent and Low-cost home ownership properties were completed and handed over during the
year (2022: 63).

Supported housing and sheltered housing

The Group provides accommodation and support services for a range of people including: young people that are
homeless or threatened with homelessness, Looked After Children, women at risk of homelessness either
because of mental ill health or because they are fleeing domestic abuse, people with learning disabilities, adults
with mental health needs, and we work in partnership with other charities to provide housing with support to
people who have experienced street homelessness.
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THE CAMBRIDGE HOUSING SOCIETY LIMITED
CONSOLIDATED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2023
Report of the Board - operating and financial review

The Group also owns and operates three sheltered (retirement) housing schemes that consist of self-contained
accommodation with a 24-hour emergency alarm.

Extra care schemes

The Group owns and operates three Extra care schemes. These are designed to provide independence and
choice to older adults with varying levels of care and support needs, enabling them to rent a self-contained flat
designed to meet their personal and social needs. Tenants also have the security of knowing that our highly
trained and caring on-site staff are available for emergencies 24 hours a day, 7 days a week via a community
alarm system.

LCHO: Shared ownership homes

Shared ownership is primarily aimed at first-time buyers who can sustain home ownership but who are unable
to afford a suitable property on the open market. Buyers initially purchase a share of the property using a deposit
and mortgage, to become a leaseholder who pays rent on the unpurchased share. In future years, the
leaseholder can purchase further shares in the property (staircasing) or sell the share owned for its market value
at the time.

Other Social Housing Activities

In addition to low-cost home ownership first tranche sales, the Group undertakes a number of other activities
that are reported as Other Social Housing Activities.

2023 2022
Extra care spot hours and community services
Income £'000 1,320 1,338
Operating surplus £'000 426 352
Operating margin % 323 26.3
Residential care homes
Income £000 4,086 4,114
Operating surplus £'000 278 664
Operating margin % 6.8 16.1
Community investment activities
Income £'000 1,026 946
Operating deficit £000 (125) (61)
Operating margin % (12.2) (6.4)
Other activities
Income £'000 962 730
Operating surplus £000 217  (140)
Operating margin % 22.6  (19.2)

Community support services

The Group runs a wide range of care and support services for several different client groups and with a number
of specialist partners. Many of these services are commissioned or spot purchased by our local authorities. The
Group is committed to meeting the needs of these very vulnerable groups but continuing public spending cuts
and increasing costs have put the margins on some of these services under pressure. We are reviewing services
and reconfiguring some services to improve financial performance and reduce risk. Where this cannot be
achieved some services may be closed.

In care, we continue to face significant pressure from staff recruitment and retention, the growing needs of
residents and the declining spending power of local authority commissioners. In response to these pressures
the Group sold one of its residential care services in 2020-21 and is taking proactive management actions to
maintain the quality of service and operating margins.
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